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Dear Reader,  

  

Welcome to the first electronic newsletter of IFAL 

(The International Foundation for Action Learning) - 

UK.  I hope that you find it a valuable resource and 

a great way to meet - in person and virtually - 

others using AL. 

  

This issue includes an article by Albert Barker, a long 

time friend and colleague of Reg Revans.  There 

are details of some exciting events to look forward to 

and a link to the new IFAL group on LinkedIn. There 

is also a special offer for you if you're an IFAL 

member and you haven't yet subscribed to the 

excellent 'Action Learning: Research and Practice'.  

  

I look forward to meeting you at an action 

learning event in the very near future. 

  

Best wishes, 

  

Sean Cunningham  

Chair 

IFAL-UK 

  

Contact us for details of how to join IFAL and how to 

contribute to the newsletter. 

  

Welcome to the IFAL group at LinkedIn 
 

Events  

  

Revans Academy 

Writing It Down - Writing It Out - Writing It Up: Researching and Evaluating the 
Practice of Action Learning  

http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAEk0FxmqKhlp69sSjPsuiPJGHYKE2CsbGaACEyc-Beao-zFjI_nBObiRCHEMCzx0QyNA5vTDQP2ene0bTfCGAGSnKlL7ZAfGSJBky8kfWYVnsQjYEkBjdeU
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAGu31tdeyusxzkDOsFN2uqk4KwkfwJFVYlmeMnQq467fQg-ovcYPnmaXy91s9APNFn7ylIG77_dKV3qVBk0Fos2y1AOeJcgtJIL08S98mjFc0aBzsGvNoirT0Jz8rBlMpjgQDWh4wGHfhvq0XAI-J_IbVIy5Yy5jns=
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAHrTFYNrJUQEuL14JI-zvWlY4bE_3kS0Y4x7g5b50TbD0Q8Lxfui6i05xJEHWCzlJ_wr0vC56W0cdJB1izWzLSash1SyApBStD1g82UCxEAJMPd9a9wBdXY
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAHrTFYNrJUQEuL14JI-zvWlY4bE_3kS0Y4x7g5b50TbD0Q8Lxfui6i05xJEHWCzlJ_wr0vC56W0cdJB1izWzLSash1SyApBStD1g82UCxEAJMPd9a9wBdXY
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAH3o1FiBu7aDxm55mr9wJu6HkqLd5wLIggaCq1X09HGoAe4TGilpJMYDlPgOgQ2ijBd2C2g1DJsF237TJ2slXZfNKyvb7PQBoXwUbsiz_CU-YfMqySUaegPGYVkQOOZEOgxhKC-svTLhYcIp-MorvSmmZzkJOonflfQBhQmV2x2cfD8YwWSPW86dPbi1V3dItc=
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAHahzznGpZYAPg8_sq4ICPgATsOEa1rWBdVgFWsJgKARZQGNhaH3wicMk4Sdfh9o2MUpj1YR-7yMRLtg7JJHWX7bYH-Krb2crRqmGpbRbgisMCD2dElNZnr5af3eE53pk0=
mailto:admin@ifal.org.uk
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAE3VlulhcCHDSu48vZJ_0rZOIX_aB1gNNoDvvgqSiBFsJu0A6tg4tsF3ptte7g4KD2Jcoyl0hdZRqNQICIb4-b1CqXAbqMjVtkjWwc2JoE88KrjZgv2kUF-N7PO6K4HSz2QK4MlJdSqsJukHLy-GiTqIKBUgOZTawgNhdifmjdzfw==


Monday 29th June from 10.00am to 4.30pm 

Venue: Manchester Business School 

Fee £250 

More details...   

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

IFAL Workshop 

The Secret Life of Groups (NOW FULL) 

Led by Christine Thornton 

Tuesday 7th July 2009 from 11.45am to 3.30pm 

Venue: Directory of Social Change, London (near Euston) 

Fee £50 (£35 for IFAL members) 

For details, please contact Jan Hall 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

IFAL Seminar 

"What is the Spirit of Action Learning?"  

Tuesday 18th August at the Institute of Leadership and Management, Stowe House, 

Netherstowe, Lichfield, Staffs WS13 6TJ 

You are invited to a one day seminar in the beautiful surroundings of Stowe 

House, a Grade II listed house with gardens.  Using an 'Open Space' 

approach we will explore what is meant by Action Learning - a highly 

topical discussion given continuing moves towards professionalising the role 

of AL facilitator.  

Stowe House is a few minutes' walk from Lichfield City railway station, 35 

minutes' train journey from Birmingham New Street.  It is also easily 

accessible by car.  

Time: 10.30am to 4.30pm.  Fee £15 plus lunch 

For details, please contact Fiona Scrase 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

ALF (Action Learning for Facilitators)  

Models of Action Learning: Exploring the Core and the Edges 

Thursday 17th September 2009 from 10.30am to 4.30pm 

Venue: Directory of Social Change, London (near Euston) 

ALF is a quarterly meeting organised by and for experienced AL facilitators.  

The format normally includes discussion of the meeting topic, followed by 

work in sets. For details about ALF, please contact Janie Wilson 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

IFAL AGM and Annual Conference 

Tuesday 27th and Wednesday 28th October 2009 

Venue: The Scottish Youth Theatre, Glasgow  

A date for your diary - topic to be confirmed.  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAE6MHyhNaK-LQqkGf5n4RzfzG2ngou0nkraJXPwPeRgzWE4IyF-2P75N5yX7eGq2iFDVbo2GrePpuo9XeDSeULUswpjod5bvADc0wQi9w1Gvgq7SHmaR-99yoFyUJfHbu5sxJKA-IIxN9LbjZWzYV-exxPNuc03whpl8A1s8O1CmQ==
mailto:admin@ifal.org.uk
mailto:fiona@diamondedgeuk.com
mailto:janie@passport.co.uk


Henley Business School 

2nd International Conference 

Action Learning: Assessing the Value  

Monday 29th March to Wednesday 31st March 2010 

Venue: Henley Business School, Henley-on-Thames, UK 

Fee £400 +VAT (early bird rate for bookings before 31st December) includes 

two nights' accommodation and meals.   

For more details please contact Helen James. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

  

Is there an AL-related event which you would like to advertise here?  

Please contact us with your copy. 

 

Events: reports   

IFAL AGM and Workshop: Appreciative Inquiry and AL   

The IFAL AGM on 7th January was preceded by a workshop lead by Geoff 

Allan, introducing and practising Appreciative Inquiry and considering its use 

in action learning and in other contexts.  Read the report...  

 

Article: Deeper Action Learning by Albert Barker  

Professor Barker reflects on the true purpose of action learning.  We miss the 

point, he believes, if we see it as a simple problem solving technique. albeit a 

highly effective one.  Nor is it enough to describe it in terms of set theory 

and format.  He argues that in "the fathomless intimacy of the set" can we 

truly begin to confront what it means to be better, both as individuals and as 

societies.  Read the full article... 

 

AL Adverts: Sets and Services   

Action Learning: Research and Practice 

Free online access for IFAL members 

For those of you interested in reading articles from the journal Action 

Learning: Research and Practice, published by Routledge, we are delighted to 

offer IFAL members an exclusive voucher giving you access to the online 

content of the journal. This voucher will unlock the journal's archive for 24 

hours allowing you to browse and download articles of interest. Just visit and 

enter the voucher code V48HRSA0001282D. Your 24 hours will start once 

you have entered the voucher (which is valid until the end of 2009). 

  

mailto:helen.james@henley.reading.ac.uk
mailto:admin@ifal.org.uk
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAGVCwfTMW11B0C7Fmi2TioXQIjeA0MLnQ4cxCV7w66-C4PQhNG18yrOm-91GQZqQPbwjYzdFOI-hok__QBCfOn2dlc3oyxseFXXywFD1wJgRJQWKpBz3-xnhQ_L14pRYPPo00ye07mwFUa9XZI9agjdrtwnzka76ek=
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAHCnf9swLFE743bu7_9zlsnrhi233oo2iM8paf56ffuqd2SleMnSeEi8026DOX1BKTDwiBSjpMVK6Gayc9EMl8M6__0ZVEK0jKQqRvPLFuVv5BDDrsmDMJk-DqZi9eRA9_lLG7llL5bP9mjC2DeltRazvx5HaAWYxs=
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAGOSOl5t4ey801o2WKiHnGkcDHNMwytD6N_OwdfNZySVadHXhO_bNBjejRBO9fKjVHftonQTikvmuyR_mvRbYxDX9RgYa_KBHXG8mstwq3COP2EvVEIwB8G


For more information about Action Learning: Research and Practice visit 

www.tandf.co.uk/journals/actionlearning . Don't forget that as an IFAL 

member you can receive the journal 3 times a year at a special reduced 

annual subscription of £36 via the web form. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

  

Looking for a Set to join?   

If you are looking for a Set to join, or if your Set is looking for new members  

SetMatch is a free service which helps you to find or form a Set near you.  

We also have a directory of experienced AL facilitators. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

  

New Members for Set in Central London 

I run an Action Learning Set for professional managers and board members, 

from the public and voluntary sectors.  We have two spaces for new 

members to join in July, starting officially in September. 

  

This particular Set has a range of professionals, from private healthcare, 

charities, the NHS and private entrepreneurs.  Meeting six weekly in central 

London, near Euston, as a facilitated Set, this is a particularly supportive and 

positive group of individuals.  All are at Director, CEO or Executive Board 

level.  The longest serving member has five years' attendance - and the 

newest has just joined.  Some previous AL experience preferred. 

  

If you would like more information, please contact Dorothy Larios. 

  

  

Would you like to put an advert here to look for Set members?  

Would you like to advertise AL-related services?  Contact us for 

details. 

 

AL Resources  

The Action Learning Guidebook by William J Rothwell  

published by Jossey-Bass/Pfeiffer 1999  

A highly practical guide absolutely packed with resources 

(flowcharts, checklists, questionnaires) to help 

with introducing and using AL in organisations. Rothwell 

shows through a combination of clear explanation and case studies how the 

use of AL helps organisations to find and resolve difficult problems, while at 

the same time, offering individuals and teams opportunities for professional 

and personal development.  He addresses potential barriers to using AL and 

how these may be overcome.  He also covers how to recognise situations 

appropriate for AL, much detail on evaluating AL programmes and a 

http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAHrTFYNrJUQEgZtzyW30tifkMRJ0IOUKdlBCPUZIYx9UNP_HRnK3BYnG7JmqyBTrlkiNXOQxmMm_7isBtWF_d9_clHuHSLy0CuVYzn4RLIBU5JJYPJ21IICnqwZg3FkoqXanQLzATBDSQ==
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAH3o1FiBu7aD2VRztJo3E056TmMnzPzE3JtVplyM6xNxp-vef6EsRcKFx-XHP38oFBzLck9FK6F0rdraLp740QDOQmNlAORpWd2_vtNDrCtrGxFqKuhjcxLsYWbociNrNAH7MOya118Ig==
http://rs6.net/tn.jsp?et=1102594933922&s=95&e=001j1JBFeWUWAEk0FxmqKhlp2GchtwHkpnkPpWwAE2OdoQlUecjMq35okiNqOSl_EWLRgieFMg1rvHMP0J5QwccvqSljkrG8yO4pE0UhIXgfZAQuKqdLY2IuE4WhZygWQ6z
mailto:dorothy@restofyourlifeuk.com
mailto:admin@ifal.org.uk


thoughtful chapter on how to use an AL team to design training.  The 

appendix includes a useful example of a 'Critical Incidents' log for 

facilitators.  A new edition (with a CD instead of the accompanying diskette) 

would be very welcome.  

 

Next  Action Learning News...  

  

Action Learning News will be issued four times a year; in March, June, 

September and December.  The deadline for items for the September 

newsletter is 20th August.   

  

We want this to be your newsletter, so please let us know what you think and 

what you would like to see included.  If you would like to contribute an 

article, find others to form a set, or advertise an AL-related event or service 

please contact us for details. 

 

 
 

AL  

IS  

"Our real need is to look at the reality around us and say 'Why is it that I am 
so unable to do anything about the mess we are now in?'.  And to ask 'Could I 
meet other people elsewhere who are also saying the same?'.  We will not 
make progress until individuals recognise that they have difficulties in doing 
what they are doing.  The only way to understand those difficulties is by 
discussing your troubles... and your inabilities with others who are ready to 
talk about theirs." 
Reg Revans 
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